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VILLAGE OF WAUCONDA 

REGULAR VILLAGE BOARD MEETING MINUTES 

101 N. MAIN STREET, WAUCONDA, IL 

TUESDAY, FEBRUARY 2, 2021 

 

 

1. CALL TO ORDER 

 Mayor Knight called the Regular Village Board Meeting to order at 6:00 PM. 

 

2. PLEDGE OF ALLEGIANCE 

 The Pledge of Allegiance was led by Mayor Knight. 

 

3. ROLL CALL 

 Upon roll call by Clerk Falk-Novak, the following Trustees were present: 

 Trustees Black, Howe, Schlick, Morino, Shaw, Sode 

 

 QUORUM PRESENT 

 

Also present:  Kevin Timony (Village Administrator), Brad Fink (Director of Public Works),  

John Combs (Deputy Chief of Police)  

 

4. PUBLIC COMMENT: 
 

No public comment. 

  

5. APPROVAL OF AGENDA 
(Last Ordinance No. was 2021-O-01) (Last Resolution No. was 2021-R-02) 

 

 Motion to Approve the Agenda made by Trustee Sode, second Trustee Shaw. 

 

 Ayes 6 Nays 0 

 MOTION DECLARED CARRIED 

 

6. MOTION TO APPROVE CONSIDERATION OF CONSENT AGENDA BY OMNIBUS 

VOTE 
 

            Motion to Approve Consideration of Consent Agenda by Omnibus Vote made by Trustee Shaw,  

second Trustee Morino. 

 

Ayes 6 Nays 0 

MOTION DECLARED CARRIED    

 

7. CONSENT AGENDA 
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A. Approval of the Bills for Payment from January 10, 2021 to January 22, 2021 in the 

Amount of $83,084.77 

B. Approval of the Minutes of the January 19, 2021 Regular Village Board Meeting 

C. Approval of the Minutes of the January 19, 2021 Executive Session 

D. Approval of a Twenty-First Resolution Extending the Declaration of Local State of 

Emergency for the Village of Wauconda  (Resolution No. 2021-R-03) 

 

8. MOTION TO APPROVE ITEMS A THROUGH D ON THE CONSENT AGENDA 
 

            Motion to Approve Items A through D on the Consent Agenda made by Trustee Morino, second 

 Trustee Schlick.   

 

 Ayes 6 Nays 0  

            MOTION DECLARED CARRIED   

 

9. NEW BUSINESS 

 

A. A Resolution Declaring Certain Personal Property of the Village of Wauconda to be 

Surplus Property (Canine "Varro")  (Resolution No. 2021-R-04) 

 

John Combs (Deputy Chief of Police) 

 

On December 29, 2020, Officer Keith Ringham requested to retire the Village of 

Wauconda's Police Department Canine "Varro." Officer Ringham has requested to take 

ownership of the canine. Varro was born on July 2, 2012, and sworn in on September 16, 

2013. Varro will be nine years old in July 2021 and started his eighth year on September 

16, 2020. Research has shown that police canines typically can work anywhere from 5-7 

years. Varro has surpassed the recommended years.  

 

The attached Resolution and exhibit lists Village property to be declared surplus. The 

property listed in Exhibit A is intended to be sold to Officer Keith Ringham for $1.00, 

releasing the Village of Wauconda of all liability and expenses. Chief Wermes 

recommends this would be in the best interest of the animal because of the established 8-

year handler/Canine relationship. Please consider approving the attached resolution 

declaring the items listed in Exhibit A as surplus property and authorizing the sale of Varro 

to Officer Keith Ringham.  There will be a ceremony on March 16, 2021, at the Village to 

recognize Varro.  

 

             Motion to Approve Resolution Declaring Certain Personal Property of the Village of 

Wauconda to be Surplus Property (Canine "Varro") made by Trustee Schlick, second 

Trustee Howe.  

 

  Ayes 6 Nays 0  

             MOTION DECLARED CARRIED   

 

B. A Resolution Declaring Certain Personal Property of the Village of Wauconda to be 
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Surplus Property (Miscellaneous Public Works) (Resolution No. 2021-R-05) 

 

Brad Fink (Director of Public Works) 

 

It is a common practice for municipalities from time to time when vehicles or equipment 

become obsolete or too expensive to fix or generally part of a replacement schedule. These 

items are put on a list and declared as surplus so they can be sold donated.  

    

                        Motion to Approve Resolution Declaring Certain Personal Property of the Village of 

Wauconda to be Surplus Property (Miscellaneous Public Works) made by Trustee Howe, 

second Trustee Black.  

 

  Ayes 6 Nays 0  

             MOTION DECLARED CARRIED   

  

10. PUBLIC COMMENT 

 

No public comment. 

 

11. MAYOR'S REPORT 
 

He thanked Public Works for all their work with the past couple of snow events that took place in 

the last week, as it is appreciated.  He asked Deputy Chief Combs to pass along our thanks to 

Officer Ringham for all his work with Varro for the last eight years, and it has been great having 

them as a team in the Village, and we look forward to bringing on a new dog in the future.  He 

hopes Varro enjoys his retirement. 

 

As we all know, we have been moved into Tier 1, and it sounds like we will be going into Phase 4 

tomorrow. Let's keep doing what we have been doing with following the 3 W's, everybody takes 

care of each other, support our local businesses, and keep moving forward.   

 

The Chamber of Commerce is hosting the annual Expo virtually this year, which will be held on 

February 27, 2021, and March 6, 2021.  It will be interesting to see how it works out, and the 

Village will support this effort.   

 

Alise is currently working on the Spring newsletter, so if anyone has ideas that they would like to 

get out to the public, please get this information to her.   

 

12. COMMITTEE REPORTS & TRUSTEE COMMENTS 
 

Trustee Black 

 

He wished Varro a happy retirement, and he also thanked Public Works for all their work.  He 

works in Crystal Lake now, and the farther he gets away from Wauconda, the worse the roads get. 

It's amazing how our Public Works does a better job than the other Villages do.  He thanked all 

the people that either participated or helped them run the 12th LVVA Ice Fishing Derby.  They had 
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388 registered ice fishermen in which they had no idea what to expect, with the event being virtual.  

This is a great number as they usually get around 500-520 participants.  He thanked the Village 

for waiving the fees and Public Works for assisting.   

 

Trustee Howe 

 

He congratulated Varro on his retirement and thanked Public Works as well, and mentioned that 

now that he has a house and not a condo, he appreciates the hard work it takes to clear all the snow. 

He especially appreciates that they did not plow him badly.  As the Mayor stated, watch your 3 

W's, and even though we are getting better, we want to continue our forward progress.  Watch your 

distance, wear your mask, and wash your hands. WinterFest has been canceled for this weekend 

but has been rescheduled for next weekend due to the anticipated cold weather this coming 

weekend. With windchills down into 20 and 30 below zero, he reminded everyone to be careful as 

that is dangerously cold.  He suggested watching your pipes if you have an exterior wall and 

consider leaving your cabinets open for your water faucets, and it may even be a good idea to 

trickle the water a little.  

 

The Economic Development committee will be tentatively meeting next week to discuss the TIF 

project's completed concept plans.   

 

Trustee Schlick 

 

At tonight's Village Services Committee meeting, they discussed a five-year road plan to serve the 

51 miles of roads we have in the Village.  RHMG presented tonight and emphasized that this is 

one of our most significant assets outside the water and sewer system.  He is confident in coming 

years, we will see much improved roads in Wauconda.  He also added his congratulations to Varro 

on his retirement.  He congratulated LVVA on another successful ice fishing derby as well. 

 

Trustee Morino 

 

He congratulated Varro on his retirement and thanked Public Works for all their work.  There was 

no License and Admin meeting, and he is sure this will change over the next couple of months. 

 

Trustee Shaw 

 

He thanked Public Works and congratulated Varro on his retirement.  He mentioned that they are 

working on a new CERT website page, and training classes will be scheduled soon.   

 

Trustee Sode 

 

He offered his congratulations to Varro on his retirement.  He gave a Police Commission update 

and stated that the entry-level applications ended yesterday, and 92 applications were received 

with 18 missing information.  They have until the fourth of February to provide this missing 

information, and if they do not, they will be locked out.  The written test is an on-line test this year 

and starts at 9:00 AM on February 9, 2021, and ends at 4:00 PM on February 11, 2021.  They 
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should have a pretty good list of the people that passed the exam.  In the past, they have had 

anywhere from 120 to 130 applications, so they are pretty close. 

 

He also thanked Public Works for doing a great job and wanted to offer a few snow safety tips.  

He asked everyone who has a fire hydrant near them to keep them clear of snow as every second 

count when there is a fire.  He also asked parents not to allow their children to play near the streets 

when there are snowplows and traffic.   

 

13. ADJOURNMENT 

 

            Motion to adjourn made by Trustee Black, second Trustee Sode, all in favor. 

 

 Ayes 6 Nays 0  

 MOTION DECLARED CARRIED 

            Adjourn Time 6:14 PM 

 

          

 

            ______________________________       

            Cheryl Falk-Novak, Village Clerk 


